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apics short courses apics short courses apics short courses apics short courses can help you build a skill-laden workforce with a competitive advantage. Participate in interactive 

discussions, examine case studies, and develop strategic problem-solving skills to expand your industry knowledge and 

advance your career.  
 

Our goal Our goal Our goal Our goal is to continue to set the  standard as the recognised leader and premier provider of supply chain, operations and 

resource management education for both individuals and organisations. Our professional development programs are 

suitable for a wide range of needs and levels of experience . 

Accurate and Balanced Inventory 

 

A practical one day workshop for anyone 

involved in stock  record accuracy who 

would like to eliminate the need for 

repetitive physical stocktakes. Various 

techniques will be covered  including the 

Four Step approach to achieving accuracy 

through Cycle Counting.   

 

24 January 2012 

9am - 5pm  

Members $715 

Non Members $935 

 

MPS / RCCP Master Class 

 

Two of the most important management 

processes contained within Operational 

S&OP are Master Scheduling (for 

manufacturing and non-manufacturing 

companies) and Rough Cut Capacity 

Planning.  This one day Master Class will 

cover critical aspects of these processes 

and how they integrate with Executive 

S&OP and an Enterprise Resource Planning 

System. 

 

23 February 2012 

9am - 5pm 

Members $715 

Non Members $935 

Overall Equipment Effectiveness 

 

OEE reduces complex production problems 

into simple, intuitive presentation of 

information.  

This one day workshop will help you 

systematically improve your process with 

easy-to-obtain measurements. 

 

16 February 2012 

9am - 5pm 

Members $660 

Non Members $880 

 

Sales and Operations Planning 

 

Guide your company to lower inventories 

and shorter lead times with higher shipping 

reliability through a better S&OP process. 

Learn how to use cross-functional Sales and 

Operations Planning (S&OP) to improve: 

Customer Service, Inventory & Profit Levels, 

Overall Communication, New Product 

Development and Product and Business 

Rationalisation. 

 

27 March 2012 

9am - 5pm 

Members $775 

Non Members $995 

 

 

Lean Enterprise  

 

When organisations decide to go lean, they 

need a skilled team to lead them.  Build 

your skills and become a lean leader.  This 

four day non certification course covers 

seven new lean enterprise workshops: 

Introduction, Creating Lean Culture, Value 

Stream Mapping, Stability and Process 

Improvements, Just-in-Time, Measuring 

and Sustaining.  

This workshop will allow you to 

- Complete a self-assessment to determine 

your organization's readiness to implement 

lean 

- Gain practical experience analysing how to 

incorporate lean into organizations 

- Leave with a project plan for 

implementing lean into your organization  

 

20 & 21 March 2012 

28 & 29 March 2012 

9am - 5pm 

Members $1540 

Non Members $1760 

 

 



Warehouse Management 

 

A conversational, one day, non academic 

program using worked examples and case 

studies to better understand Warehouse 

Management concepts.  Learn to view your 

operation from a customer’s perspective. 

Understand what the critical cost 

components of a warehousing operation 

are and how to quantify them. Address the 

unique management challenges existing in 

a warehousing operation and evaluate the 

advanced technologies available. 

Understand the pro’s and con’s of sub-

contracting the warehousing function. 

 

30 March 2012 

9am - 5pm 

Members $715 

Non Members $935 

 

Forecasting and Demand Management 

 

This course will provide you with a step by 

step approach to achieving improvements 

in your forecasting process, the mistakes to 

avoid and sure fire approaches that will 

reduce your forecasting effort. 

Accountabilities and cross functional links 

will be discussed to enable you to assess 

the quality of your current processes 

against world class checklists. 

 

16 April 2012 

9am - 5pm 

Members $715 

Non Members $935 

 

 

 

Supply Chain Metrics 

 

Drive success with supply chain 

performance measurement.  Surveys 

consistently show a high level of 

dissatisfaction with performance measures, 

particularly non-financial measures.  This 

two day workshop will review concepts and 

practices in Supply Chain performance 

measurement leaving you with a deeper 

understanding of the measures used to 

manage Supply Chains. 

 

19 & 20 April  2012 

9am - 5pm 

Members $880 

Non Members $1100 

 

S&OP Performance Measures Master Class  

 

What gets measured gets improved! This 

one day Master Class will  outline the top 

ten performance measures that should be 

part of your Executive Sales &Operations 

Planning process.  You will learn the best 

practice approaches for choosing, 

integrating, managing and measuring your 

supplier base. 

 

27 April  2012 

9am - 5pm 

Members $715 

Non Members $935 

 

 

 

 

 

 

 

 

 

 

Business Statistics 

 

Designed to remove the fear in people’s 

minds about Statistics and show it as a 

powerful tool to have in your toolkit to 

solve problems and make decisions 

scientifically.  

You will learn to: 

• help your organisation reduce waste 

• establish and interpret Control Charts to 

run products/services to specifications 

• understand the meaning of Six Sigma and 

how to use it in daily life 

• making Visual Control & Problem-solve 

presentations for Teams  

• and generally use science in running 

processes. 

These processes could be in manufacturing, 

service or transactional environments . 

 

1 & 2 May 2012  

9am - 5pm 

Members $715 

Non Members $935 

 

Item Master Data Master Class 

 

Without an accurate data foundation your 

ERP system is incapable of supplying 

accurate planning and financial information 

so two sets of numbers develop along with 

the spreadsheet systems outside the ERP 

system and S&OP process.  This class is 

about what is critical data versus non-

critical  data, how to measure it, and how 

to improve it. 

 

21 June 2012  

9am - 5pm 

Members $715 

Non Members $935 
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