
BASICS OF  
SUPPLY CHAIN MANAGEMENT  
 
Join Sales and Operations Planning specialist Phil Heenan in an exclusive 5 Day BSCM intensive course combining 
Best Practice Supply Chain Management education and The Fresh Connection simulation experience. 

When 
Monday 11 July to 
Friday 15 July, 2011 
9.00am—5.00pm 
 
Where 
Suite 8 
79 Chetwynd Street 
North Melbourne 
 
Pricing 
$1718 (including GST) 
 
Register by 
Friday 
24 June 2011 
 
Lunch will be provided 
 

 
REGISTER YOUR  
  INTEREST TODAY 

 
 

www.apics.org.au 

 
Suite 8, 79 Chetwynd St 
North Melbourne 3051 
T 03 9328 4477 
F 03 9328 1100 
E victoria@apics.org.au  

 

Get your registration in before  
31st May 2011 to get your  

FREE ONE YEARS 
MEMBERSHIP 

Valued at $220 



           
Basics of Supply Chain Management 
ONE WEEK INTENSIVE COURSE Register before 31st May 2011 to get your  FREE ONE YEAR MEMBERSHIP valued at $220 

Use this course to get your APICS CPIM 
qualifications off to a flying start.  Or 
just learn the principles of Best 
Practice Supply Chain Management to 
help improve your company's profits.   
 
Basics of Supply Chain Management  is the first step to 
completing the 5 modules that comprise the internationally 
recognised Certified in Production and  Inventory Management 
(CPIM).  It provides a basis for individuals and organisations to 
evaluate their  knowledge of production and inventory          
management against a global standard.   
 

Key Content 
Basics of Supply Chain Management covers basic  concepts in 
managing the complete flow of materials in a supply 
chain.  Content includes: 

Demand Management 

Master Planning 

Material Requirements Planning 

Capacity Management and Production Activity  Control 

Aggregate Inventory Management 

Item Inventory Management 

Purchasing and Physical Distribution 

Lean/JIT and Quality Systems 

Theory of Constraints 

Sales and Operations Planning 

 
Key Learning Outcomes 
Over 5 consecutive days of experiential learning you will learn 
how to: 

 Integrate your supply chain using: 

Distribution Requirements Planning (DRP) 

Master Production Scheduling (MPS) 

Material Requirements Planning (MRP) 

Vendor Scheduling 

Lean Thinking 

Develop your understanding of S&OP by adopting a 
structured communication process to run The Fresh 
Connection. 

Review a safety stock simulation tool that will show you 
the principles to enable you to rebalance safety stock 
levels in your own company for better customer service 
with less dollars. 

Learn how to  reduce the number of products in your 
current range. 

Review a Sales Forecasting approach that may be 
applicable in your own organisation 

 

Who will benefit from the course? 
 A CPIM education is essential for professionals involved in: 

Production and inventory management 

Operations 

Supply chain management 

Procurement 

Materials management 

Purchasing 
 

Cost $1718 including GST 

Register you interest today 
Strictly limited to 16 attendees.  Private sessions may be 
arranged on your premises if desired. 
Fax back to apics victoria on 03 9328 1100  email  
victoria@apics.org.au   

WHAT OTHERS HAVE SAID ABOUT THE WORKSHOP 
 
“I would definitely recommend this course to anyone who is 
in the Supply Chain Industry.  Even with many years in the 
industry, I found the "Basics" course to be very in depth, 
interesting and insightful. A must for anyone in the industry 
or contemplating a career in any of the Supply Chain 

First Name 

Surname :  

Company Name:  

Title:  

 

Address:                    

 

Suburb: 

State:                                          Postcode: 

Phone Work:                             Phone Home: 

Mobile: 

Email: 

Please send me an enrolment form:            Yes          No 

Please contact me with more information: Yes          No 
 

 

  

The Fresh Connection Simulation Experience 

Compete daily against other teams to achieve the 
highest Return on Investment over a simulated two and 
a half years executing your strategies in your new 
venture, The Fresh Connection Fruit Juice Company. One 
"round", representing a simulated 6 month period, will 
be completed each day with the winner receiving an 
S&OP video/CD by Tom Wallace. 


